Operations Report
Castro/Upper Market

October 2018
Dispatch (415)471-7535
Operations Manager(415)471-7188

tnelson@blockbyblock.com
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Trash Can Maintenance

Initiatives

As of right now we are working on a plan of action for trash can
maintenance. Every morning we encounter several overturned
trashcans and trash ends up scattered throughout the streets. Several
city cans are picked through and liquids leak from the cans. Ideally we
would like to prioritize this issue and correspond with waste
management. If we could get to the cans before they pick them up; we
can assure that the trash around can is cleaned up and the can is
emptied. It would be a big help if you send us a text when you see an
overturned can. Our number is 415-471-7536. Even if it's at night we
will be aware of it first thing in the morning. This plan may be a hit or
miss but we're up for the challenge.
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Cleaning Statistics

July 2019 through October 2019

—-mmmm-m-mm--- roraL

311 Request - Graffiti

Biohazard - Needle 19 - - - - - - 290 235 200 298 - - 1023
Cardboard - Flattened yards collected '19 - - - - - - 1774 1490 1462 1873 - - 6599
Graffiti Removed - Stickers 19 - - - - -- - 305 273 187 162 - - 927
Graffiti Removed-Paint 19 - - - - - - 281 239 337 265 - - 1122
Hazardous Waste Clean-up (human) 19 -- -- - - -- -- 398 473 242 299 -- - 1412
Litter/Debris/Leaf (Brute Cans) - 19 - - - - - - 5783 4517 4190 7701 - - 22191
Weight in pounds

Overflowing Trashcans Leveled 19 - - - - - - 15 - 13 39 - - 67
Planters Watered (Number) 19 - -- - - - -- 16 59 60 42 -- - 177
Power Washing (block faces) 19 -- -- - - -- -- 27 41 42 37 -- - 147
Power Washing-Hot Spots 19 - - - - - - 102 77 108 146 - - 433
Scrub Requests 19 - - - - - - 84 123 157 271 - - 635

July 2019 through October 2019
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Plaza Steward - 311 lllegal Dumping 290 148

Plaza Steward - Cardboard 19 - - - - - - 773 1024 732 939 - - 3468
Plaza Steward - Graffiti Tag 19 - - - - - - 39 22 80 38 - - 179
Plaza Steward - Hazardous Waste 19 - - - - - - 239 219 237 309 - - 1004
Plaza Steward - Needles 19 - - - - - - 140 87 93 124 - - 444
Plaza Steward - Poster 19 - - - - - - 63 199 75 122 - - 459
Plaza Steward - Scrub 19 - - - - - - 65 158 153 173 - - 549
Plaza Steward - Sticker 19 - - - - - - 90 57 33 42 - - 222
Plaza Steward - Trash Lbs 19 -- -- - - - -- 2316 3749 2786 3246 -- - 12097

July 2019 through October 2019
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Castro Cares - 311 lllegal Dumping

Castro Cares - Cardboard 19 - - - - - - 138 181 152 147 - - 618
Castro Cares - Graffiti Tag 19 - - - - - - 14 62 45 5 - - 126
Castro Cares - Hazardous Waste 19 = = = = = = 68 130 115 117 = = 430
Castro Cares - Needles 19 - - - - - - 48 a1 18 20 - - 127
Castro Cares - Poster 19 = = = = = o= 36 64 46 36 = = 182
Castro Cares - Scrub 19 - - - - - - 23 83 63 54 - - 223
Castro Cares - Sticker 19 - - = = = = 27 45 26 24 - - 122
Castro Cares - Trash Lbs 19 - - - - - - 738 1267 868 836 - - 3709
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Before/After Pictures
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