Operations Report
Castro/Upper Market CBD

September 2019
Dispatch(415)471-7535
Operations Manager(415)471-7188

castromanager@blockbyblock.com

BLOCKby
i
E’i-
NNNNNNNNNNNNNNNNNNNNN


mailto:castromanager@blockbyblock.com

Cleaning Highlights

Field Observations

The streets are looking beautiful! We have been able to maintain a low
level of trash on the streets. In the last couple of months we had been
playing with a few different strategies on how to keep the streets as
clean as possible. We changed our deployment and made sure we
focused on hot spots. Although we have gotten a handle on the trash;
It seems like we can never catch up on the graffiti. | noticed every time
we remove graffiti it pops back up in the same spot a day or two later.
We are in hopes of being able to identify so these individuals can be
on the radar of SFPD. Meanwhile, we will remove them in a timely
manner. We aim to have them removed within 24 hours of our
recognition. If you happen to notice a graffiti that's been up for more
than two days please feel free to reach out.
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July 2019 through September 2019
I TN T T T T T S s I e
19 - - - - - - 290 235 200 - - - 725

Biohazard - Needle

Cardboard - Flattened yards collected '19 - - - - - - 1774 1490 1462 - - - 4726
Graffiti Removed - Stickers 19 - - - - - - 305 273 187 - - - 765
Graffiti Removed-Paint 19 - - - - -- - 281 239 337 - - - 857
Hazardous Waste Clean-up (human) 19 - -- - - - -- 398 473 242 - -- - 1113
Illegal Dumping - 311 calls 19 - - - - - - (N 13 13 - - - 37
Litter/Debris/Leaf (Brute Cans) - 19 - - - - - - 5783 4517 4190 - - - 14490
Weight in pounds

Overflowing Trashcans Leveled 19 - - - - - - 15 - 13 - - - 28
Posters Removed 19 - - - - - - 438 402 409 - - - 1249
Power Washing (block faces) 19 -- -- - - -- -- 27 41 42 -- -- - 110
Power Washing-Hot Spots 19 - - - - - - 102 77 108 - - - 287
Scrub Requests 19 - - - - - - 84 123 157 - - - 364
Weed Abatement (block faces) 19 - -- - - - -- -- 13 4 - -- - 17
Weed Abatement (sites) 19 - - - - - - 225 88 61 - - - 374

July 2019 through September 2019

I N A T T T A e
19 - - - - - - 39 - - - 442

Plaza Steward - 311 lllegal Dumping 113 290

Plaza Steward - Cardboard 19 - - - - -- - 773 1024 732 - - - 2529
Plaza Steward - Graffiti Tag 19 - - - - - - 39 22 80 - - - 141
Plaza Steward - Hazardous Waste 19 - - - - -- - 239 219 237 - - - 695
Plaza Steward - Needles 19 - - - - - - 140 87 93 - - - 320
Plaza Steward - Poster 19 - - - - -- - 63 199 75 - - - 337
Plaza Steward - Scrub 19 - - - - - - 65 158 153 - - - 376
Plaza Steward - Sticker 19 - - - - -- - 90 57 33 - - - 180
Plaza Steward - Trash Lbs 19 - - - - - - 2316 3749 2786 - - - 8851

July 2019 through September 2019

I N A T T T A
19 - - - - - - 1 32 52 - - - 95

Castro Cares - 311 lllegal Dumping

Castro Cares - Cardboard 19 - - - - - - 138 181 152 - - - 471
Castro Cares - Graffiti Tag 19 - - - - - - 14 62 45 - - - 121
Castro Cares - Hazardous Waste 19 = = = = = o= 68 130 115 = = = 313
Castro Cares - Needles 19 - - - - - - 48 a4 18 - - - 107
Castro Cares - Poster 19 - - = = = = 36 64 46 - - - 146
Castro Cares - Scrub 19 - - - - - - 23 83 63 - - - 169
Castro Cares - Sticker 19 - - - - - o= 27 45 26 o = - 98
Castro Cares - Trash Lbs 19 - - - - - - 738 1267 868 - - - 2873
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Before/After Pictures
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